TANISHA MITCHELL, MBA, POPM, PMC-II, CSPO
PRODUCT LEADER • STRATEGY • PLATFORMS • PRODUCT OPERATIONS • APPLIED AI
Atlanta, GA | tanisha.mitchell11@gmail.com | (678) 697-3336 | LinkedIn | Portfolio

PROFESSIONAL SUMMARY
Product leader with 13+ years of experience spanning software development, business analysis, product management, product strategy, and enterprise Product Operations across B2B SaaS, payments, fintech, retail technology, and internal enterprise platforms. Experienced in turning complex business and customer problems into product strategies, roadmaps, requirements, and scalable solutions from 0-to-1 development through optimization and growth.
CORE CAPABILITIES
Product Strategy & Vision | Roadmaps & Prioritization | Product Discovery | Customer & Stakeholder Research | 0-to-1 Product Development | Product Lifecycle Management | OKRs & KPIs | Product Health & Analytics | Requirements & User Stories | Experimentation & MVPs | Product Operations | Product Operating Models | Organizational Product Maturity | Cross-Functional Leadership & Influence | Applied AI & AI-Enabled Product Development | UX Collaboration | UAT & Product Validation
PROFESSIONAL EXPERIENCE
HD Supply — Lead Product Manager, Product Center of Excellence
Atlanta, GA | August 2024 – Present
Lead Product COE initiatives to improve product maturity, operating practices, decision quality, and enablement across 12+ product areas, partnering with Product, Engineering, UX, business stakeholders, and senior leadership.
Conceived and led the 0-to-1 development of an enterprise Product Intake platform, owning requirements, workflow design, testing, rollout, and ongoing evolution.
Scaled Intake to 355+ requests and expanded adoption beyond the initial Product organization.
Built an Intake Health Dashboard measuring decision rate, time to decision, acceptance rate, SLA performance, estimated value, and lifecycle bottlenecks.
Improved Product decision rate from approximately 45% to 60% within one quarter, using lifecycle insights to inform a multi-phase experimentation strategy.
Designed Product and Agile maturity strategies, competency assessments, operating standards, playbooks, and enablement programs.
Built a requirements-based AI QA agent and 5D AI Product Coach to improve product quality and guide PMs through the product lifecycle.
Advance Product AI adoption through use-case development, prompting education, workflow experimentation, and AI-enabled Product capabilities.
Hudson MX — Product Manager
Atlanta, GA | May 2020 – September 2024
Owned strategy, roadmap, and lifecycle for Finance Assist, a configurable B2B SaaS billing and accounting platform supported by three Scrum teams, contributing to 30% year-over-year growth.
Conducted qualitative and quantitative discovery using direct customer conversations and signals from Sales, Customer Success, Production Support, and Account Management to identify problems, evaluate opportunities, and guide roadmap decisions, contributing to a 15% improvement in customer satisfaction.
Prioritized roadmaps and backlogs across three Scrum teams by balancing customer value, business priorities, delivery effort, technical dependencies, and capacity, contributing to a 20% reduction in feature delivery time.
Translated complex billing and accounting needs into detailed requirements, user stories, acceptance criteria, MVPs, and releases for invoicing, reconciliation, configurable billing rules, pricing engines, reporting, and hierarchical configuration.
Defined and monitored OKRs and product measures, facilitated UAT and release validation, and partnered with Engineering to resolve production issues and continuously improve the product.
Merchant E-Solutions — Product Manager
Atlanta, GA | November 2017 – May 2020
Led strategy, roadmap, and modernization of the Hosted Payments experience, a B2B2C payment product supporting approximately $6B in transaction volume across hosted checkout, merchant and customer experiences, recurring payments, digital wallets, and related capabilities.
Conducted merchant research, market analysis, competitive analysis, and stakeholder discovery to define a phased roadmap spanning MVP development, customer migration, recurring payments, integrations, and digital-wallet capabilities.
Partnered with UX/UI and Engineering to redesign customer-facing payment experiences while balancing usability, payment processing requirements, security, authorization, and settlement considerations.
Led Discover merchant onboarding and data-integrity improvements, strengthening system validation and reducing execution errors by more than 50%, helping avoid approximately $1M in data-integrity fines.
Led cross-functional implementation of mandatory Visa, Mastercard, Discover, and American Express requirements, achieving 100% completion across multiple releases in a payments environment processing approximately $17B annually across 150 currencies.

Carter’s — Business Analyst, Product Management / Pricing Technology
Atlanta, GA | July 2015 – September 2017
Operated as a product owner for U.S. Pricing technology, using production-support data, stakeholder feedback, and root-cause analysis to identify recurring problems and prioritize product improvements.
Translated recurring pricing failures into a new promotion tool and pricing engine, reducing pricing execution errors by 70% within the first month.
Used SQL, Excel, dashboards, KPIs, and regional pricing experiments to analyze product performance, identify trends, and support data-driven product and business decisions.
Owned requirements, user stories, testing/UAT, stakeholder demonstrations, and product functionality in an environment without dedicated QA support.
Led consolidation of five pricing systems into one, partnering with internal teams and vendors to improve pricing efficiency by 98.36%.
TSYS — Programmer Analyst
Kennesaw, GA | January 2013 – July 2015
Designed and developed technical solutions for North American and Latin American banking clients, translating business requirements into functional programs, technical designs, test plans, and implementation solutions.
Independent Product Consulting — Product Management & Business Analysis
2020 – 2024
Provided independent support across financial services, insurance, and an early-stage consumer technology startup, including product and gap analysis, market research, customer-care roadmap development, redesign support, stakeholder discovery, and translating business concepts into requirements and development-ready user stories.
EDUCATION
Master of Business Administration (MBA), Information Technology Management		Western Governors University
Bachelor of Science, Information Systems						Kennesaw State University
International Research (Food Traceability Systems on Mobile Devices)				Chukyo University, Japan 
CERTIFICATIONS
Certified Scrum Product Owner (CSPO), SAFe Product Owner/Product Manager (POPM), Pragmatic Marketing Certified Level Two (PMC-II)
TECHNOLOGY & DOMAIN
SQL | APIs & Integrations | AWS | Jira | Confluence | Aha | Asana | Rally | Airtable | SharePoint | Lucidchart | Figma | Claude | AI Prompting & Prototyping | Product Analytics | UAT | B2B SaaS | Payments & Payment Gateways | Billing & Pricing | POS | Product Operations
